LaunchMyCity – Key Topics for Your First Meetings
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COMMUNITY PARTERS TEAM:

Identify Community Partners. Discuss your Mission and Vision. 

Confirm there is an established need for this new program using a Needs Assessment

Who will be your Target Audience?

Develop a rough draft of a planning and implementation calendar

ASSIGNING ROLES AND RESPONSIBILITIES:
Overall Program Manager:

Education/Training Manager:

Class Facilitator/Instructor:

Venue Host:

Communications Manager:

Website Manager:

Mentor Manager:

Coordinator of Interviews for Entrepreneurs:

Coordinator of Interviews for Mentors:

Events Manager (orientation and graduation):

Food Manager (weekly pre-class meal):

Finance/Loans Manager. Kiva Trustee: 

Networking Manager:

WEBSITE:

The Launch website template is available to approved cities at no charge

Cities need to personalize the site locally using someone familiar with WordPress
Personalize also the online Student Application and the Mentor Application.
EDUCATION:

The Launch online curriculum is available at no charge from The Kauffman Foundation using your own trained instructor. Typically each class is 3 hours for 8 consecutive weeks. Expectation is 4-6 hours of homework weekly.

Who will be your Instructor? 
Where will you host the classes?

Who will provide meals? Typically a simple buffet meal is served at no charge before each class.

FINDING STUDENTS:
One hour Information Sessions are held throughout your community to raise awareness, answer questions and attract students. Consider churches, community centers, libraries, town halls or Chambers of Commerce.  Promote on Facebook, social media sites and through your Partners’ networks.
MICROLOANS:

Will you offer $2,500 loans through a local lender?

Will you offer Crowdfunding loans through our partner www.Kiva.org at 0% interest? 

MENTORS:

Where will you find Mentors? Consider SCORE, Rotary clubs, community leaders, and local business owners. Consider offering Group Mentoring whereby four entrepreneurs and two mentors meet 2x/month. Mentees get the benefit of both peer mentoring and experienced mentors.  Each session Mentees commit to achieving something and the group holds them accountable.  

BUDGET:

Many costs such as Instructor salary and event space for classes, interviews and meetings ideally are available at no cost from your Launch Partners. Ask churches or businesses to sponsor the weekly meals.

	Launch Sample Budget
	
	
	

	
	
	
	

	Line Item
	Many Partners with
	
	Few Partners

	
	donated time & resources
	
	

	Meeting Space
	$0
	
	$2,000

	Trainer/Facilitator
	$0
	
	$1,500

	
	
	
	

	Food
	
	
	

	Class Dinner for 20 people @ $10.00ea for 8 weeks
	$0
	
	$1,600

	Intro Event
	$500
	
	$500

	Graduation
	$500
	
	$1,000

	
	
	
	

	Printing Supplies
	
	
	

	Class Materials with Binders
	$250
	
	$250

	Cards to Promote program
	$100
	
	$100

	Programs for events
	$50
	
	$50

	
	
	
	

	Website
	
	
	

	Design of Initial Website
	$0
	
	$400

	Annual Hosting
	$150
	
	$150

	Facebook Promotion of Program
	$200
	
	$200

	
	
	
	

	MISC
	
	
	

	Graduation Gifts
	$200
	
	$200

	Photographer & Videographer
	$300
	
	$500

	
	
	
	

	Total
	$2,250
	
	$8,450


