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Mentoring Agreement Form – December 2020 
We are voluntarily entering into this partnership. We wish this to be a rewarding experience, spending most of our time discussing developmental activities. We agree that…

1. The mentoring relationship will last for 6 months. 
2. We will meet at least once every ​​_______ weeks (standard is every 3 weeks) for about one hour. Meeting times, once agreed, should not be cancelled unless this is unavoidable and try to give 24 hours notice. At the end of each meeting we will agree a date for the next meeting. Decide on best method of communication: email / text? 

3. We agree that the role of the MENTOR is to:

· Guide the relationship. This includes initiating contact and establishing day/time/location of future face to face meetings. Follow up with a reminder 1-2 days before the meeting.

· Listen. A good mentor will listen 80% of the time and speak 20%.

· Communicate openly and honestly with compassion, tact and respect.

· Be a Cheerleader! Your role is to uplift, encourage and provide constructive feedback.

4. We agree that the role of the MENTEE is to:

· Accept feedback. Be coachable. 

· Don’t quit! Remember you are succeeding as long as you are moving forward in your business! Sometimes a mentee will want to skip a meeting because they failed to complete their accountability. Instead, attend the meeting and let your mentor help you achieve that accountability.  

· Communicate with your mentor. Share your Business Canvas or Business Plan early to help your mentor understand your business. If you feel they are not helping you with a specific problem, tell them so they can approach the problem differently. 
· Before your first meeting write down 3-5 specific business challenges you’d like to work on with your mentor. Which are the most important right now?  
· If you apply for a loan, ask your Mentor to help you by reviewing your application.
5. We agree to keep the content of these meetings confidential. Mentor understands some information shared by the mentee is proprietary and sensitive. 

Let’s Get off to a Good Start: 
Here is a Proposed AGENDA for your First Meeting
Each of you share about your business and a little about your family.

1. Mentee - why did I decide to start this business?  What do I hope to gain personally from this adventure? What were some of the things I learned about my business and about myself during the past 10 weeks of the Launch class? Do I have another full or part time job? How will I prioritize my time and maintain balance in my life?

2. Mentor – what do I like about my career? What are some frustrations of my job? What attracted me to apply to be a Mentor? Why am I happy to be YOUR mentor?

3. Mentee – Please identify 3 specific business challenges you’d like to work on with your mentor. 
1. _____________________________________________
2. _____________________________________________
3. _____________________________________________
Date:​___________________________________________

Mentor’s signature: ________________________________________________________

Mentee’s signature: ________________________________________________________

